HCPNA Board Meeting Notes
February 2nd, 2010

Attending:

Rick Pierce

Eileen Murphy
Sandy Causey
Patty Mclver

John Aldridge
Stephanie Roppolo

By-Laws: Rick Pierce

Discussion around membership dues calendar year

Rick to organize group to further flush out by-law changes
Consensus to move the membership dues date to start in January
Recommended that we send electronic bills

Membership: Kip Carr

e 56 current members paid

e Recommended to send out a chimp mail invoice asking them to pay, or they will go
on the inactive list.

e Kip to send out thank-you notes to new members along with the updated
Membership Directory.

e Updated new membership enrollment form

o Can implement the same document in mail chimp to go to the entire
membership base

Treasurer Report: Eileen Murphy

e Budget update

o $6,662.96 (Special Events)

o $6,487.26 (Regular Account)

o $13,150.22 Balance (Total, HCPNA and Special Events Account)
e Discussed financial dues being charged for the Arts Festival




Dogwoods & Sidewalks: Patty Mclver

Next issue scheduled for March

22" deadline

Photos of snow or holiday party?
Looking into Facebook for next meeting.

Government/Community Report: Eileen Murphy/John Aldridge

e The Public Safety Ball has been cancelled
e Barbara Coffee, new Economic Development Officer & Ron Fears, Interim Police
Chief to be invited to our next meeting
o Recommended to put Barbara Coffee on the agenda, monthly

Arts Festival (Rick Pierce):

Great meeting — lots of new faces showed up to volunteer

Kimberly Davis is the Chair

Hot Topics: Changing the location, music, art contest, 501-c3, etc.

Food Sales not budgeted — looking to have restaurants involved to sell food
o Vendors would pay for booth space (generate money)

Community Events: Leslie Haskins & Eileen Murphy

e Events Committee looking to replace Summer on Main events with a summer event
that involves music in the park.
e Tree's Atlanta Planting
o February 27" confirmed, 8:30am 12 noon
Possibly working in conjunction with Woodward
Minimum of 40 trees (we need 20 more trees)
Requested 15-20 trees from the city, including hands-on help
Ambrose will do 5 trees out of discretionary fund
More funds are being solicited
Eileen will announce this at the next meeting
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Block Captains

Leslie and Sandy will reach out to Phyllis Ray to discuss how this will move forward.
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